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The Global Tourism Economy

* Tourism is the world’s 4th fastest growing International Tourist Arrivals, 1950-2020
industry Current situation & forecasts UNWTO Tourism 2020 Vision
» One billion international travellers - kel ‘ *Forecasts*@
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e $1 trillion in global revenues
* 4% growth globally per year

* Future growth coming from emerging
middle classes of Brazil, Russia, India, China
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An Untapped Canadian Economic Opportunity

* In 2011, the tourism industry:
* Represented more of Canada’s GDP than agriculture, forestry and fisheries combined*
* Generated $78.8 billion in economic activity
 Was responsible for more than $15.9B in export revenue despite a growing travel deficit
 Generated $10.2 billion in federal government revenue**
* Tourism drives trade between countries***

Tourism fosters 603,400 jobs — Across the country, in all 308 ridings

*StatsCan
** from GST on tourism-related goods and services, income and business taxes as well as the sale of government goods and services related to tourism (ex. campground fees).
*** Tourism Economics, Volume 17, Number 5, October 2011
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International Tourist Arrivals
(Top 20 Countries - in millions)

Losing our Competitive Footing

2002 2011
France 77.0 France 77.1
e i | e * At 2% growth in Canada, the sector looks
Ialy 398 Spain 56.7 superficially healthy, but we are losing share
China 36.8 Italy 46.1 . . ’ .
UK. 242 | Turkey 293 * Modest gains in recent years don't begin to

EREGEN o v« 283 recapture ground lost in the last decade

Mexico 19.7 Germany 284

Austria 18.6 Malaysia 24.7

Germany 18.0 Austria 23.0

Hong Kong 16.6 Russian Fed. 22.7

Hungary 15.9 Mexico 22.7

Greece 14.2 Hong Kong 223

e ra—— e Between 2002 and 2011, almost all
alaysia 133 Thailand 19.1

Turkey 128  SaudiArabia 173 countries posted gains in international

Portugal 11.6 Greece 16.4

arrivals — except Canada

Ukraine 10.5 Poland 134
Netherlands 9.6 Macao (China) 12.9

Source: UN World Tourism Organization



Summer International Arrivals, 2010-2012
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Year-to-Date: International Arrivals, 2010-2012
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Int’l Visitors are Key to Capitalizing on this Opportunity

 Canadians love to travel abroad, but
we are not attracting enough foreign
visitors to compensate

* Travel deficit is exploding: Canada’s
travel deficit, almost $16 billion at the
end of 2011, has increased six-fold in
just the past decade.
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Source: Statistics Canada




Travel: An Unnecessary Drag on Canada’s Trade Balance

 Despite Canada’s potential, tourism is one of the fastest-dropping sectors in the Canadian

economy
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How is our travel deficit affecting the Canadian economy?

e Canada’s international travel balance:-$15.9B or 1/3 of our total trade deficit

Canada’s Trade Balance: -$48.3 B

Travel balance:

-$15.9 Billion
32.9% of overall total

All Other Categories
(Includes Goods, Transportation,
Commercial Services, Government
Services, Investments and transfers):

-32.4 Billion
67.1% of overall total




The Year in Review

TIACRYAITC



2012 In Review

——

* Second full year under our 5-year plan, Towards2017 .

—

 Continued progress on all three key priorities:

Towards 20417:
A Strategic Blueprint for TIAC

Tl:h,CK\-.A.ITé——“

Summer, 2010
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TIAC's Key Challenge: Advancing the Policy Agenda

 Under right circumstances, tourism can make a more
meaningful contribution to the Canadian economy

 There is no easy button. Industry has to make case
for change compelling in an environment where
interest groups are clamouring for attention




The Public Policy Environment
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FTS: Two Steps Forward, One Step Back

* Many positives since the launch of the FTS:
v’ Air access agreement with Brazil
v'10 year multi-entry visas
v'FTS Roundtable meetings in Ottawa
v'Parks Canada support for Glacier Discovery Walk in Jasper
v'Reasonable admissibility policy
v'Commitment to expand global network of VACs to 150 by 2014

e But-Tourism took a hit across the board through D.R.A.P.

_



Policy & Research

* Analysis of key StatsCan indicators and global data
* New primary research from Nanos

* Deloitte Navigate series

e Involvement in the TTRA Research Community

* Success of Aviation and Visa Whitepapers led to
new special report




Grassroots Engagement

e Grassroots advocacy campaign

e TIAC e-communications now
reaching almost 10,000 subscribers

* New website (traffic up by 60%-70%
in key metrics)

e Leveraging advocacy into key
industry events (Rendez-vous
Canada, Tourism Congress)




Launch of Tourism Town Halls

* Partnership with the CTC, with
support from IHG and WestJet

e First held in Kelowna on Nov. 2™
with plans to visit centres across i
the country




Government Relations/Advocacy

» TIACTop 50 Strategy

* More than 60 meetings with cabinet ministers,
MPs and senior civil servants

 Regular dialogue PMO and key ministers’ offices
* Federal Tourism Strategy Roundtable meetings
 CIC Deputy Minister’s Advisory Committee
» CBSA Advisory Group, etc.

» Key committees, incl. Finance, Transport,
Communications, Citizenship and Immigration, etc.

 Formalization of Parliamentary Tourism Caucus




Government Relations/Advocacy

 Senate Transport Committee Report

e Title The Future of Canadian Air Travel: Toll
Booth or Spark Plug? was a nod to TIAC and its
written submission

:I .[ E I"H,_-"{‘[:' RE OF ( "ANADIAN AR TRAVEL:
OLL BOOTH OR SPARK PLUG? P




TIAC Emissary Program

 Coach“tourism champions” in a lobbying
101 public relations boot camp

 Create local ambassadors for the sector in
communities across Canada




Earned Media;: Broadcast

 Concerted focus on business talk radio,
local morning television and national
evening news

* “Consumerization of the message”to
build broader political sensitivity

| DAVID GOLDSTEIN

- TOURISM INDUSTRY ASSOCIATION OF CANADA :




Earned Media: Print

» Continue moving message out of the travel
w. g section, into the business & news sections
m;\d e | o Earned media strategy paying dividends:

e #b udget

* TIAC reached 6.4 million readersin 71
pieces of earned media, with a total ad
value of $756,287.




Monday, July 9, 2012

Its Time tO ReViSit DeCiSion tO 16 millign, a drop of 20 per cent.
e W tourism.officials aré

Mark Sutcliffe eee
Ottawa Citizen
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year, it had fallen .

wisewoel o nada, getting slasne

many as the lifeblo - 2
misyiterel oan other expenditures:

was among the to
destinations in the

Just over a decade}*

there's not much ch
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P . . "In the U.S., for the first time since
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direction," says David Goldstein,

tourists to Canada had fallen to Goldstein says. szl



THE GLOBE AND MAIL

www.globeandmail.com

Canada’s National Newspaper

- Since 1844

JEFFREY SIMPSON
jsimpson@theglobeandmail.com

CANADA'S ARRIVAL CHALLENGES
GO BEYOND AIRPORT RENTS

Canada’s airports, airlines and
tourism industry are right: They
need more travellers, from
Canadians within Canada, and
from foreigners to Canada.

Eliminating ground rents by
airports to government, as a
Senate report recommended this
week, is a correct

recommendation as far as it goes,
except that the challenge of
generating more business goes
much, much deeper.

The ground rents ate a throwback
to an era when Transport Canada
ran all the country’s airports. It no
longer does — the government still
owns the largest airports, but

leases them to local authorities.
The government gives these large
airports no setvice, yet charges
ground rents calculated on gross
revenues; for the 11 largest, these
rents totalled $268-million in 2009.
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November 16, 2012 bherald.co

hould be
W

The federal govemme‘nt S )
listening to Goldstein's group an

making public policy deci‘sions that. o
iiminet help, not hamper, Canada's $78.8-bilion |

number of fees

airline tickets. T t Ourism induStry.

Industry Associ evetat 11 getung back
cites aviation tax ererr A Tao1a, Ukraine and into the top 10 list, that would
major impedime = trtat nave helped Canada drop Mexico. Today, about 20 per cent mean an extra $5.5 billion to the
greater numbers of foreign from seventh in the world in of tourism receipts are generated Canadian economy," association
visitors. 2002 to 18th in 2011 when it by foreign visitors, down from president David Goldstein said.

comes to the number of 35 per cent a decade ago. The



October 4, 2012

:COLONIST

TOURISM GROUP URGES
OTTAWA TO BOOST FUNDING

Andrew A. Duffy
Times Colonist

Canada has a golden opportunity
to increase tourism spending and
draw more visitors, but there are
key problems holding the country
back, according to the head of the
Tourism Industry Association of
Canada.

TIAC chief executive David
Goldstein said improving airline
access to Canada and ramping up
the national marketing effort has to
be top of mind.

"They are significant barriers,"
said Goldstein, who was on the
West Coast to take part in the

Western Canadian Hotel and
Resort Investment Conference in
Vancouver.

"The international travel base is
growing and will continue to grow
exponentially,” he said with a nod
to expanding middle classes in
emerging markets like China,

www.timescolonist.com

Brazil, India and Russia. "There's
a huge opportunity. We are
blessed with the basics, now it's a
matter of focusing the minds of
public policy makers in Ottawa."

He said time is of the essence as
there is still some "gas in the tank"
from the Olympics in 2010 and the
Canadian brand remains strong.

"The decisions that take place in
the next 12 to 14 months could
shape travel patterns to Canada for
the next 12 to 14 years," he said
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What's Holding Canada Back?
Structural Challenges are Impeding our Success

- |
* Public policy challenges in three key areas N
(M.A.P) are inhibiting growth in the sector: — Access |

L mmm




What'’s Holding Canada Back? The Experts’ Take...

Canadian Business Magazine, August 2012

* #11.Insufficient Tourism Marketing CANAD]AN ! BUS]NESS

“...while other nations are aggressively
promoting themselves, Ottawa chose to 26 THINGS
slash the tourism commission’s budget HOLDING

V4

CANADA

* #13.Pricey Plane Seats BAC K

“Time for Ottawa to stop viewing airlines
as revenue sources and see them as tools
for economic growth.”




What'’s Holding Canada Back? The Experts’ Take...

The Conference Board of Canada @
Insights You Can Count On

“But no single factor can be identified as the
overwhelming cause for this gap [between
Canadian and U.S. airfares].

Rather, a large number of relatively small
factors all contribute to the gap, with the
T — result being a loss in passengers for Canadian
c1mosi¥héﬁ?§iﬁzdﬁ?;oﬁ airports, along with their business revenues
and related government tax receipts.”




Key Competitive Challenge: Marketing Investment

2011 Global Tourism Marketing Budgets

Count Budaet Budget Growth in arrivals from
ountry Hage Growth key markets 2011/96
reand D * All of Canada’s major competitors are

making greater investments in tourism

marketing.

Mexico $153M

Australia $147M

EIEVSE! $128M

» However, by cutting the CTC's budget
Canada is moving in the opposite
direction.

S. Africa $118M

$94M
$89M

$84M

T
T
T
T
T
France $112M T
T
T
T
T

Slated to decrease to S58M
in 2013-2014

Switzerland S80M




Competitive and Sustainable Funding: Sources

» Two main options being discussed:
1. Visitor levy
2. Foreign GST Index

e BC Premier Christy Clark recently
unveiled Destination BC, a new
industry-led, success-based Crown
corporation




Key Competitive Challenge: Taxes, Fees & Levies

* Tourism disproportionately hit with taxes and fees:
* Only export sector not “zero-rated” for GST.

 Only G8 country without value-added tax (VAT)
rebate

» Costly aviation cost structure ranked 105™ in the
world.




The Triple Dip of Taxes and Fees

User fees and levies on aviation =)

GST on those fees and levies =—————)

GST on visitor spending =)
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Prospects for Canada’s Tourism Industry

* Strong domestic sector, pacing better
than the Canadian economy

» Competitiveness thwarted by a series
of historical decisions

e Industry has incredible potential and
structural impediments are not
insurmountable




Canadians Agree With Us

» Canadians agree that travel and tourism is
important to the Canadian economy




On a scale of 1 to 10, how would you rate the tourism industry
in terms of its contribution to Canada’s economy?

60

50 # Unimportant (1-3)

20 B Somewhat important (4-7)

B Important (8-10)
30 -

funsure

20 -

10 -

Canada Male Female



How much does Tourism contribute
to the Canadian economy on a scale from 1-10?

25 -

20 -

.___.I|"|I

Very little 10 (Very
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71% of Canadians agree that the Government should help fund an
international marketing strategy to attract more visitors to Canada:

9%

B Agree/Somewhat Agree
20%

u Disagree/ Somewhat disagree

B unsure




Federal Tourism Strategy: Next Steps

— Canada's Federa
' Tourism Strateqy
Welcoming the World

Canadd

» We've managed to deal with some of the “low-hanging
fruit”initiatives.

e For FTS to provide for real and sustainable economic
growth, we need to address the key structural issues of
marketing and market access



How Can | Help?

* Get involved at local, provincial or
national level

» Engage your local politicians and opinion-
leaders and media

 Alignment: Help TIAC speak with a unified
voice and cohesive message
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